[image: ]
	
 



Project title: Advancing Climate Resilience and Women’s Empowerment in Moldova
Project Number: 01004116
Country: Republic of Moldova
Name of the implementer: UNDP Moldova and UN Women Moldova
Reporting period: 1 March – 31 December 2025
Date of the report: 31 March 2026





Implementer’s name and contact Information: UNDP Moldova and UN Women Moldova, 131, 31 August 1989 str, MD-2012, Chisinau, Republic of Moldova
Total project budget: 4,491,028.62 USD
Project start and end date: 01.03.2025 – 28.02.2029








1. Project highlights summary
This Progress Report presents the results achieved under the joint UNDP–UN Women project “Advancing Climate Resilience and Women’s Empowerment in Moldova” during the implementation period of March –December 2025. Supported by the Government of Canada, the initiative seeks to expand women’s social and economic opportunities, strengthen their leadership in decision making, and promote sustainable, climate resilient management of forests, pastures, and agricultural resources.
As 2025 represents the project’s foundational year, efforts focused on establishing the analytical, institutional, and community-level groundwork required for coordinated, effective delivery across all components. The official programme launched on 9 July 2025 convened national institutions, development partners, and civil society actors, creating a shared platform for strategic alignment and ensuring that project interventions respond directly to Moldova’s climate, gender equality, and rural development priorities.
Progress toward the ultimate outcome demonstrates clear early movement toward increased climate resilience and gender equality in rural areas. While annual indicator values for poverty reduction and forest cover are not yet applicable, the cumulative work completed in 2025 has strengthened the enabling environment for long term impact. 
Progress toward the intermediate outcomes shows that the project has successfully initiated the technical, institutional, and community processes needed to expand climate resilient land management and women’s economic empowerment. UNDP initiated the development of agroforestry guides, and participatory planning tools, laying the groundwork for healthier ecosystems and future adoption of sustainable practices. Preparatory steps for establishing a business model for a modern containerized forest nursery including a regional study mission improved Moldova’s technical expertise regarding the restoration of degraded lands and generation of  new income opportunities for rural women. In parallel, UN Women undertook diagnostic studies, labor market analyses, and financial ecosystem assessments, which revealed structural barriers limiting rural women’s access to employment, markets, and finance. Thus, 64.2% of respondents have never applied to a commercial bank, driven by structural, informational, and to a lesser degree psychological factors, that must be addressed through targeted intervention. These insights are specific enough to shape interventions scheduled for 2026, while early training and engagement activities have already strengthened women’s readiness to participate in climate responsive value chains and leadership roles.
Progress toward the immediate outcomes reflects substantial advancement in awareness-building, partnership development, and initial capacity strengthening. The financial inclusion assessment report provides evidence for the first time at this scale, and in doing so can directly serve Government policy documents such as the National Financial Inclusion Strategy 2030 which is currently under development by the National Bank of Moldova (NBM) and the National Programme for Promoting Entrepreneurship and Increasing Competitiveness (2023-2027). The assessment was designed and implemented across four interconnected workstreams: (i) a comprehensive desk review of national strategies, SME and gender policies, and existing financial inclusion literature; (ii) the development and validation of a structured survey instrument; (iii) primary data collection from 253 women entrepreneurs and aspiring entrepreneurs from across country and qualitative focus groups with 175 women from Chișinău, Bălți, Cahul, and Comrat; and a (iv) a series of in-depth stakeholder interviews with financial institutions and public authorities. Collaboration with local authorities, financial institutions, and community actors deepened their understanding of gender-responsive climate action and ensured strong alignment with national policy processes. Throughout the reporting period, communities became more informed about sustainable land use, more aware of climate risks, and more prepared to engage in forest and agroforestry related economic opportunities.
Overall, the joint implementation by UNDP and UN Women enabled by Canada’s strategic financial support has demonstrated important inception progress. The project has initiated its contribution to strengthening climate and gender governance systems and laid the institutional and technical foundations for expanding climate-resilient livelihoods. The cumulative achievements reflect the core vision of Canada’s Feminist International Assistance Policy, where climate action and gender equality advance together, reinforcing community resilience, inclusive development, and long-term sustainability across rural Moldova.
Gender Equality 
The project successfully established a critical evidence base during the initial implementation period. Rapid diagnostics conducted in Cahul, Ștefan Vodă, and UTA Găgăuzia utilized a comprehensive intersectional lens to evaluate labor market participation among NEET women, those with disabilities, and the elderly. Findings confirmed that low employment rates are primarily driven by systemic constraints, such as inadequate childcare, transportation limitations, and entrenched gender norms surrounding caregiving. While traditional opportunities remain concentrated in low-skilled sectors, diagnostics identified potential for women in emerging green fields like sustainable agriculture and energy efficiency. These insights shall be guiding capacity-building initiatives for local stakeholders to foster gender-responsive policymaking at the local level. By addressing structural inequalities, the project is creating the foundation for an inclusive economic ecosystem that empowers rural women in climate-resilient development.
Parallel efforts prioritize enhancing financial inclusion and entrepreneurial capacity for climate-responsive businesses. A targeted needs assessment revealed significant gaps in gender-disaggregated data within Moldova’s financial sector, which hinders effective policy design. Preliminary data from micro-entrepreneurs are already informing the National Bank of Moldova’s forthcoming Financial Inclusion Strategy. Key recommendations include developing gender-responsive products, such as reduced-collateral loans and bundled finance with advisory services, specifically tailored for green investments. Furthermore, the project launched an entrepreneurial marathon with the Moldovan Women in Business Association to build green innovation skills among youth and women. Through strategic partnerships with the Ministry of Agriculture and Ministry of Labor, UN Women is mainstreaming gender into national climate policies. These results demonstrate a transformative approach to integrating women’s economic empowerment with national resilience, ensuring that rural development remains sustainable and equitable.
Environmental commitment 
During the reporting period, 12 partner communities Giurgulești, Slobozia Mare, Cîșlița‑Prut, Cișmichioi, Etulia, Alexandru Ioan Cuza, Vulcănești, Găvănoasa, Nicolaevca, Brînza, Colibași and Burlăceni demonstrated strong environmental commitment by allocating around 1,000 hectares for afforestation and another 1,500 hectares for silvopastoral systems. This substantial land contribution marks a key milestone in advancing landscape restoration and climate‑resilient land management in southern Moldova.
The afforestation areas will generate long‑term environmental benefits, including increased carbon sequestration, improved soil stability on erosion‑prone land, enhanced water retention, and strengthened biodiversity in landscapes heavily affected by land degradation. Establishing new forest cover will also help moderate local microclimates and reduce vulnerability to drought.
The silvopastoral areas complement these gains by integrating trees into grazing systems, which improves soil health, supports pasture productivity, and provides shade and shelter for livestock. These systems naturally increase biodiversity and contribute additional carbon storage compared to conventional pastures. These results demonstrate strong local ownership and position the project to deliver sustained environmental improvements aligned with national forest expansion priorities.
Lessons Learned 
During the reporting period, the project advanced with development of a replicable business model for a modern forest nursery. This model aims to support Moldova’s afforestation targets, restore degraded land, and generate economic opportunities for women and vulnerable groups. Preparatory work completed to date has produced several important insights that guide the next steps of the design process. Although the National Programme for Forest Expansion and Rehabilitation 2023–2032 (Government Decision No. 55/2023) emphasizes the need to expand local, private, and communal nursery capacity to meet rising demand for forest reproductive material, initial assessments confirmed that the successful establishment of a new model of forest nursery requires additional analytical foundations.
The first key lesson learned is that a rigorous economic feasibility study is essential to ensure long term financial, operational and environmental sustainability. Given the nursery anticipated role as provider of high-quality seedlings, evidence is needed to validate assumptions related to market demand, cost structures, financial performance, risk exposure, and the influence of cofinancing. This analysis is now recognized as a prerequisite for confirming whether the business case can function sustainably and on a scale.
The second lesson learned is that the legal form and ownership structure will determine the governance model, autonomy, and institutional durability of the nursery. To avoid gaps in accountability or operational constraints, an independent legal opinion is required to assess all feasible legal options under Moldovan law and their associated rights, obligations, and economic implications. This step has proven fundamental, as legal architecture directly shapes the nursery’s ability to operate effectively. The nursery is envisioned as a business model that can be replicated, its structure must be analytically sound and well documented.




2. Progress toward the ultimate outcome
	
Expected result 
	Indicator
	Baseline data
	Target
	Actual data previous reporting period (2025)
	Actual data current reporting period (2025)
	Actual data cumulative (since the beginning)
	Analysis of progress / Variance

	Increased climate resilience and gender equality in rural Moldova through the sustainable management of forest, pasture and agricultural resources, coupled with economic and educational empowerment of women
	Absolute poverty rate, by sex of head of household, age (children under 18) (based on national SDG indicator 1.2.1) UNDP / UN Women
	31.4%
2022
	until 2030: 10% (NDS 2030)
	n/a
	n/a
	n/a
	

	
	Share of land area covered by forest (%) (SDG indicator 15.1.1; indicator included in Moldova 2030 NDS) UNDP
	11%
2023
	until 2029: 13%
	n/a
	n/a
	n/a
	


Although indicator values for the absolute poverty rate and forest cover are not yet expected for 2025, the reporting period marks a critical foundation year that set in motion the conditions needed to advance Moldova toward increased climate resilience and gender equality. Progress made under the immediate and intermediate outcomes has contributed meaningfully to the pathways that will influence both indicators over the life of the project.
Throughout 2025, the project strengthened the enabling environment for rural women to pursue climate resilient livelihoods, diversify income sources, and increase their participation in sustainable land and resource management. While 46.6% of women entrepreneurs would consider a green loan, only 19.2% currently identify green transition as a priority. Support in pursuing early investments is central to future reductions in poverty among rural women and female headed households. Diagnostics on labor market barriers further clarified the structural drivers of women’s economic vulnerability and informed targeted approaches for 2026 onward, particularly in southern districts where poverty levels and climate impacts intersect most acutely. By improving awareness, skills, and access pathways for rural women, the project began addressing longer-term inequalities that underpin poverty, especially for households headed by women or with dependent children.
In parallel, activities implemented by UNDP initiated technical and institutional foundations for more sustainable land management and future improvements in forest cover. Work began on developing comprehensive agroforestry guides for local authorities, medium and large-scale farmers, as well as accessible community handbooks for smallholders and rural women. These knowledge products will support widespread adoption of climate-smart agroforestry, silvopastoral systems, and nature-based solutions once implementation accelerates in 2026. Engagement with local public authorities and community groups increased understanding of soil degradation, drought risks, and biodiversity loss, helping rural communities to shift toward more resilient land use planning. Early consultations on land availability for afforestation and silvopastoral arrangements laid the groundwork for the expansion of forested areas an essential driver of future improvements in Moldova’s forest cover indicator.
The regional exposure mission to Hungary, Slovakia, and the Czech Republic further strengthened the technical basis for establishing a business model for modern containerized nursery in Moldova. These systems, which are expected to become operational in 2027, will improve seedling survival rates and increase the country’s capacity to restore degraded lands. Over time, these actions will contribute directly to increases in forest cover and support healthier, more resilient ecosystems. The emerging economic opportunities within forestry and agroforestry value chains will also provide rural women with new sources of income, supporting long‑term reductions in poverty.
At the governance level, early signs of behavioral and institutional change indicate strong potential for sustained impact. Women’s participation in decision making processes related to natural resource management has begun to increase, reflecting growing confidence and community acceptance of women in leadership roles. These shifts are essential for ensuring that the benefits of ecosystem restoration, forest expansion, and climate adaptation reach women equitably and contribute to narrowing gender disparities that perpetuate poverty. Preparatory work for gender-responsive local planning, including the development of Sustainable Energy and Climate Action Plan (SECAP) modules and participatory engagement processes, will further ensure gender equality and climate resilience in local governance structures.
Overall, while changes in poverty rates and forest coverage will materialize only in later years, the foundational progress achieved in 2025 demonstrates a clear trajectory toward the ultimate outcome. The combined efforts of UNDP and UN Women have strengthened institutional capacities, improved community readiness, and expanded women’s economic and leadership opportunities factors that will directly influence long-term reductions in poverty and the expansion of forested landscapes. As full implementation of agroforestry systems, forest nursery, and women focused economic initiatives begins in 2026, the project is well positioned to generate measurable contributions to Moldova’s national SDG indicators on poverty reduction and forest cover, while advancing gender equality and climate resilience across rural communities.
Variance, challenges, and adaptive management
At the project management level, delays occurred in the recruitment of project staff due to the limited availability of qualified candidates during the initial vacancy announcement, requiring the process to be reopened. Similar capacity constraints were evident in specialized analytical work. A Request for Proposals for an econometric assessment of women’s competitiveness in agriculture did not receive any technically compliant submissions even after deadline extensions, largely due to the complexity of the methodology and the limited pool of national expertise. Subsequently the approach was revised, splitting the assignment into two parts between a guiding expert and an implementation research entity.
Overall assessment
Although annual indicator data for 2025 is not yet applicable, available evidence shows that the project is progressing strongly and, in several areas, already exceeding expectations. Foundational work completed this year has created the institutional, technical, and community conditions necessary for accelerated implementation from 2026 onward. Early behavioral shifts particularly the increased participation and leadership of rural women in climate related decision-making demonstrate the effectiveness of the project’s gender transformative approach.
Overall, the initiative is reinforcing climate resilience, enhancing gender equality, and building the foundations for sustainable land management. The progress achieved in 2025 confirms that the project is well positioned to contribute meaningfully to Moldova’s national development priorities and to SDGs 5, 11, and 13 as implementation scales up in the coming years.

3. Progress on or toward the intermediate outcomes
	
Expected result 
	Indicator
	Baseline data
	Target
	Actual data previous reporting period (2025)
	Actual data current reporting period (2025)
	Actual data cumulative (since the beginning of the project)
	Analysis of progress / Variance

	By the end of 2029, target regions will benefit from healthier and more resilient ecosystems through the implementation of sustainable forest and pasture management practices.
	Number of people benefiting from sustainable natural resource practices (contributing to SDG target 12.2)
UNDP

	24,000 Women: 12,480 Men: 11,520
(2021)
	until 25,000 (2029)
Women: 12,990
Men: 12,010
	n/a
	n/a
	n/a
	

	By the end of 2029, rural women in selected districts will implement economic and income generated activities in climate responsive agri- and forest-business.
	Number of women entrepreneurs, farmers and smallholders, including those from vulnerable groups, with improved performance, and/or income generation as a result of project support. 
UNDP/UN Women
	400
Women: 400
(2023) 
	until 2029: 460
	n/a
	n/a
	n/a
	

	By the end of 2029, local public authorities (LPAs), education institutions and communities will have developed and implemented inclusive governance frameworks that promote sustainable forest and pasture management.  
	Number of LPAs, women’s CSOs and education institutions with increased capacities to engage in climate and green development areas (contributing to SDG target 13.b/CF 4.4.a) 
UNDP/UN Women
	LPAs-17 (UNDP CPD)
CSOs-116 (UNDP CPD)
Education institutions – 0 (2023)
	LPAs – 33 (plus 16) (UNDP)
CSOs131 (UNDP)
Education institutions – 10 (UN Women)
	n/a
	n/a
	n/a
	

	
	Proportion of women in local leadership positions within local communities and organizations. (SDG indicator 5.5.1.a&b/CF 2.3.a) UNDP/UN Women
	0 (2025)
	30%
	n/a
	n/a
	n/a
	


Although annual indicator values for 2025 are not applicable at this stage of implementation, the reporting period reflects important progress toward building the climate resilient systems, capacities, and enabling conditions required to achieve the intermediate outcomes by 2029. Activities undertaken by UNDP and UN Women contributed to strengthening natural resource governance, promoting women’s economic engagement in climate responsive sectors, and advancing inclusive, evidence-based management of forests and pastures in target regions. These results lay the groundwork for future measurable progress against the intermediate outcome indicators.
Healthier and more resilient ecosystems through sustainable forest and pasture management
UNDP-supported actions during the reporting period began laying the essential groundwork for achieving healthier and more climate-resilient ecosystems in the target regions. In this initial phase, efforts focused on strengthening the technical and institutional enabling environment required for broader adoption of sustainable forest, pasture, and agroforestry management. Work commenced on the development of two comprehensive agroforestry guides: one tailored for medium and large landowners and local authorities, providing detailed technical guidance on system design, species selection, and climate resilient land use; and a second, accessible community handbook designed specifically for smallholders, rural women, and vulnerable groups, featuring simplified, practical models for household level agroforestry. Those would serve for delivering a gender-sensitive capacity building program on practical skills in agroforestry, silvopastoral management, and nature-based solutions for at least 12 local public authorities, 80 medium sized farmers, 40 largescale farmers, and over 500 small landowners, rural women, and vulnerable groups.
Simultaneously, community engagement and collaboration with local public authorities advanced the awareness of climate and environmental considerations for integration into local planning processes. These interactions helped strengthen readiness for climate-smart resource management, contributing to improved land use planning and more consistent monitoring of natural resources.
While the number of individuals directly applying sustainable practices is expected to increase significantly once community-level agroforestry, silvopastoral systems, and forest restoration interventions move from planning to implementation, the current reporting period has been instrumental in establishing the technical, institutional, and community foundations required for this transition. Early investments in assessments, participatory planning, knowledge-product development, and inclusive engagement have laid the conditions for scaling sustainable land management practices. These foundational achievements position the project to accelerate the adoption of climate-resilient approaches and contribute meaningfully to healthier ecosystems.
Economic empowerment of rural women in climate-responsive agri and forest-based value chains
By 2029, the project is expected to enable rural women in the target districts to actively implement climate responsive agri and forest based economic activities, contributing to improved livelihoods, increased resilience, and greater participation in local value chains. Progress made in 2025 has established critical groundwork for this transformation.
The foundation for modern forest nursery expected to become a central income-generating mechanism for rural women advanced. Exposure visits to advanced nurseries in Central Europe introduced Moldovan stakeholders to cutting edge technologies such as containerized seedling production, micro irrigation systems, climate resilient species, and digital monitoring tools. These insights are shaping the design of Moldova’s future business model of a forest nursery and will ultimately create new economic opportunities for women through seedling production, maintenance services, and forest-based value chains.
Consultations initiated with local administrations and community stakeholders in 2025 also supported early identification of suitable land for afforestation, silvopastoral systems, and agroforestry business opportunities. These steps are crucial for enabling rural women to later engage in scalable, income generating activities linked to forest restoration, nursery operations, and climate resilient agricultural practices.
As a result of this foundational work, the project is well positioned to transition from preparatory activities toward direct economic empowerment beginning in 2026. Women will gain access to hands on skills development and practical exposure to financial and market mechanisms relevant to climate responsive agri and forest-based value chains. By progressively integrating women into nursery operations, seedling production, forest nursery management, and climate smart agriculture, the project will support measurable improvements in business performance and income generation among women entrepreneurs, farmers, and smallholders.
Inclusive governance frameworks for sustainable forest and pasture management
Although the indicator values for 2025 are not yet applicable, the period successfully delivered several prerequisite elements that will enable the project to generate measurable results once full implementation begins in 2026. During this preparatory phase, a major achievement was the groundwork laid for the development of 12 gender responsive Sustainable Energy and Climate Action Plans (SECAPs): 10 new plans and the update of 2 existing ones. These SECAPs will serve as central strategic instruments through which LPAs can systematically integrate climate mitigation, adaptation, energy efficiency, nature-based solutions, and sustainable land use and resource management priorities into local decision making. 
In parallel, the project initiated the design of comprehensive capacity building modules that will be delivered to all 12 partner LPAs starting in 2026. These modules cover key topics such as EU climate and energy acquis, mitigation planning, baseline emission inventories, climate risk and vulnerability assessments, ecosystem-based adaptation, nature-based solutions, agroforestry, silvopastoral systems, and gender responsive planning. Their development represents a significant institutional investment, as the modules will form a standardized package that LPAs can continue to use independently well beyond the project’s lifespan. 
Importantly, the foundation laid for SECAP development provides long-term advantages for LPAs. SECAPs offer a coherent, data driven framework that enables local authorities to strategically plan climate and energy actions, align them with community needs, and set realistic mitigation and adaptation goals. By integrating Baseline Emission Inventories, Climate Risk and Vulnerability Assessments, and participatory consultations, the SECAPs will help LPAs prioritize impactful measures such as afforestation, watershed rehabilitation, agroforestry systems, energy efficiency improvements, and nature-based solutions. They also strengthen institutional capacity for monitoring and reporting, improve cross sector coordination, and enhance community trust through transparent and inclusive processes. Additionally, SECAPs aligned with the Covenant of Mayors methodology will position LPAs to access European and international financing for climate and energy projects, enabling long-term investments in resilience and sustainable development.
Overall, the reporting period established the essential building blocks for LPAs and communities to progress toward robust, inclusive, and climate responsive governance, effectively positioning them to launch full SECAP development and implement sustainable forest, pasture, and land use management actions beginning in 2026 and continuing in the years ahead.
Increased participation of women in local leadership and decision making
The project is demonstrating strong potential for progress on the intermediate indicator measuring the proportion of women in local leadership positions (target: 30% by 2029). While 2025 data is not yet reported due to the sequencing of activities, qualitative evidence shows that:
· Women are engaging more actively in local governance processes.
· Participants report increased confidence speaking in public consultations and advocating for climate-responsive community priorities.
· Women leaders and CSO representatives are increasingly involved in resource management committees and local planning structures.
These behavioral and social changes provide early signals of a positive trajectory toward increasing women’s representation in decision-making spaces.
Overall analysis and variance
Although annual indicator values for 2025 are not yet applicable due to the project’s sequencing and early-stage status, the reporting period demonstrates substantial foundational progress across all intermediate outcome areas. Activities undertaken by UNDP and UN Women have focused on establishing the enabling technical, institutional, and community conditions needed for climate‑resilient natural resource management and women’s economic empowerment. These initial investments position the project to transition from preparatory work to full implementation beginning in 2026, enabling measurable progress against outcome indicators in the coming years.
Overall, the variance from planned indicator achievement is not the result of underperformance, but rather aligns with the project design, which intentionally dedicates early years to building capacity, developing tools, and setting up enabling frameworks required for large‑scale implementation. In all thematic areas, the project is on track and in several cases exceeding expectations regarding stakeholder engagement, groundwork readiness, and institutional alignment.

4. Progress on or toward immediate outcomes
	
Expected result 
	Indicator
	Baseline data
	Target
	Actual data previous reporting period (2025)
	Actual data current reporting period (2025)
	Actual data cumulative (since the beginning of the project)
	Analysis of progress / Variance

	Increased capacities of rural women in target regions to engage in sustainable forest and pasture management practices    
	Percentage of trained rural women who demonstrate applied knowledge in sustainable forest and pasture management practices / UNDP
	0
	50%
	n/a
	n/a
	n/a
	

	Generated alternative-income for rural women in target regions by the community-based forest nursery
	Number of new community-based forest nursery established that generate income for rural women. / UNDP
	0
	2
	n/a
	n/a
	n/a
	

	Employability / Education 
Increased knowledge and in-demand skills of the women and girls (current and future jobseekers), especially the most vulnerable to foster employability
	Share of women and girls, beneficiaries of project, who reported an improvement in their technical skills (e.g., climate-smart agriculture, forestry management) UNDP
	0
	50 %
	n/a
	n/a
	n/a
	

	Access to Finance 
Enhanced Collaboration Between Female Entrepreneurs and Financial Institutions
	Number of female entrepreneurs, beneficiaries of the projects, applied for financial products (loans, grants, subsidies, etc) from relevant financial institutions, by vulnerable groups. / UN Women
	0
	80
	n/a
	n/a
	n/a
	

	Business Support 
Strengthened capacities and skills of women entrepreneurs to Access Higher Value-Added Markets
	% of women producers who report using technical support to enter higher value-added markets (e.g., export markets, organic markets, fair-trade markets etc.). / UN Women
	0
	50
	n/a
	n/a
	n/a
	

	Increased participation of women in decision-making processes related to forestry and pasture management   
	Percentage of decision-making roles in forestry and pasture management held by women / UNDP
	To be determined at inception
	% increase to be determined at the inception phase
	n/a
	n/a
	n/a
	


As 2025 represents the project’s foundational implementation year, quantitative progress against the immediate outcome indicators is not yet reflected in measurable values. However, the interventions delivered during this reporting period were strategically designed to establish the necessary technical, institutional, and community-level groundwork to support future achievement of the targets for 2026–2029. Across all immediate outcomes, 2025 activities focused on building knowledge, increasing awareness, strengthening institutional partnerships, and preparing rural women, local authorities, and community groups for the adoption and application of sustainable forestry, pasture management, and climate-resilient economic practices.
Increased capacities of rural women to engage in sustainable forest and pasture management
Throughout 2025, the project laid a strong foundation for increasing the capacities of rural women to engage in sustainable forest, pasture, and agroforestry management. Early awareness and introductory learning activities helped women build a shared understanding of how land degradation, soil health, biodiversity, and climate risks affect their communities, while also exposing them to practical, climate-smart approaches that can improve resilience and livelihoods. These initial engagements sparked interest and confidence among rural women, strengthened their motivation to participate in upcoming training programs, and created momentum for longer-term involvement in natural resource management. Although hands-on skills development will begin in 2026, the progress made in 2025 ensured that women are better prepared, more informed, and ready to benefit from and apply the more advanced capacity building activities ahead. This foundational year represents a critical step toward achieving the project’s long-term objective of enabling at least 50 percent of trained rural women to demonstrate applied knowledge in sustainable land use practices by 2029.
Generated alternative income for rural women through community-based forest nursery
In 2025, the project focused on laying the foundational groundwork required for the future establishment of a business model of a modern containerized forest nursery that will generate alternative income opportunities for rural women. Although full implementation will begin in 2026, this year was instrumental in building the structural, technical, and strategic foundations necessary for success. Key stakeholders benefited from exposure to international best practices during a five-day study program across Hungary, Slovakia, and the Czech Republic, which highlighted the strengths and opportunities Moldova can leverage as it transitions toward a more modern, climate-resilient forestry sector. Participants observed advanced nursery technologies, including containerized seedling production, micro irrigation systems, cold storage units, and digital monitoring tools now considered standard across European nurseries, and learned how these innovations significantly improve seedling survival rates, planting flexibility, and long-term operational efficiency. The mission also demonstrated the potential of climate-resilient and genetically improved species, such as the Robinia pseudo acacia ‘Turbo Obelisk’ clone, whose 60–70% higher productivity and drought tolerance present a promising opportunity for restoring Moldova’s degraded lands and diversifying future agroforestry income streams.
These insights provided a strong technical basis for Moldova’s future forest nursery model and informed preparatory actions implemented in 2025. Consultations with local administrations were initiated, alongside early identification of land suitable for afforestation, silvopastoral systems, and community-managed forest-based value chains. The project also clarified the operational requirements for establishing a forestry nursery capable of producing climate-resilient seedlings and delivering planting and maintenance services on scale. 
Taken together, the lessons, partnerships, and preparatory steps achieved in 2025 strengthened community readiness, built early ownership, and informed the forthcoming technical design and business plan scheduled for completion in 2026. This groundwork ensures that Moldova is well positioned to pilot technologies, introduce improved species, and create inclusive economic opportunities through the establishment of a fully operational forest nursery, with seedling production anticipated to begin in early 2027. Ultimately, these efforts mark a critical first step toward expanding livelihood opportunities for rural women while contributing to largescale ecosystem restoration and long-term climate resilience in southern Moldova.
Increased knowledge and in demand skills of women and girls to foster employability
Women’s participation in Moldova’s labor market has increased but remains significantly lower than men’s (36–38% versus 44–46%), particularly among women from vulnerable groups and those in rural areas. Persistent inequalities are driven by occupational segregation, unequal care responsibilities, and a gender pay gap of around 13–14%, which together limit women’s access to higher-paid sectors and sustained employment. In coordination with national authorities, the Ministry of Labor and Social Protection, the National Employment Agency, and the Ministry of Agriculture and Food Industry, three districts in southern Moldova (Cahul, Ștefan Vodă, and UTA Găgăuzia) were selected for targeted interventions. These locations serve as pilots for developing and testing innovative approaches to improve women’s access to decent employment (SDG 8).
Following the evaluation process, UAB CIVITTA was selected to conduct rapid diagnostics of women's labor market barriers/opportunities for 3 selected regions. The activities were performed between August and October 2025. It examined structural, institutional, socio-cultural, and economic factors shaping women’s labor market participation, with a focus on risks of exclusion and entry points into emerging sectors, including green jobs. The assessment applied a mixed-methods approach, combining quantitative surveys, key informant interviews, focus group discussions, stakeholder consultations, and desk research. A gender and intersectional lens were used throughout, with specific attention to NEET women, women with children under six, women with disabilities, and elderly women, as well as climate-resilient livelihood opportunities.
Key findings indicate that women’s limited labor force participation in the assessed districts is driven primarily by systemic constraints rather than individual preferences. Employment opportunities are largely concentrated in low-paid, low-skilled, and unstable sectors such as seasonal agriculture, retail, hospitality, and informal services. Informal employment and labor migration continue to serve as coping mechanisms, weakening local workforce development and economic resilience.
The assessment identified several interrelated structural barriers, including limited access to affordable childcare, inadequate transport infrastructure, lack of flexible work arrangements, skills mismatches, discriminatory hiring practices, particularly against mothers, and persistent gender norms assigning caregiving responsibilities primarily to women. These factors contribute to a significant gap in female employment and prolonged economic inactivity, particularly in rural areas, where access to vocational training and institutional services remains limited. While green economy sectors are not yet well developed in the assessed regions, stakeholders identified emerging opportunities in sustainable agriculture, energy efficiency, and local environmental initiatives as promising entry points for future women-focused green employment programmes.
Based on the assessment findings, targeted capacity-building sessions will be delivered for relevant local stakeholders in the three regions, focusing on gender-responsive approaches, improved data collection and analysis, and the integration of gender considerations into national and local policy frameworks. The trainings are planned to be conducted during the first half of 2026.
Enhanced collaboration between female entrepreneurs and financial institutions
As a part of the implementation of the five-year Strategic Note (2023-2027), UN Women has actively supported women entrepreneurs to expand their access to financial resources and consolidate their financial knowledge, enabling them to make better use of existing financial instruments. In this context, UN Women conducted a specific needs assessment to examine women entrepreneurs' access to finance and associated barriers, with a particular focus on rural women and women involved in agribusiness, as part of the project funded by Canada. The assessment generated evidence-based information to inform more effective and targeted interventions in the future.
The preliminary findings will directly feed into Moldova’s Financial Inclusion Strategy which is under development by the National Bank of Moldova, where UN Women will contribute with insights and recommendations. The desk review identified a critical gap in Moldova’s financial ecosystem for women entrepreneurs: despite progress in consumer financial inclusion, business finance remains insufficiently addressed from a gender perspective, compounded by the lack of gender-disaggregated data. Survey data collected primarily from micro and small entrepreneurs or aspiring business owners revealed trends relevant for policymakers and financial institutions and pointed to priority actions to improve women’s access to finance:
· Introduce bundled finance and advisory products.
 There is common demand for integrated packages combining finance with mentoring, financial planning, and digitalization support. Financial institutions should pilot loan products that include time-bound advisory services, addressing identified capability gaps, and increasing women’s confidence in accessing finance.
· Expand partial-collateral products supported by guarantees.
 To address collateral constraints cited by most respondents, banks should offer loans requiring reduced collateral (e.g. 30–50%), complemented by public or donor-backed guarantee schemes, particularly for first-time women borrowers.
· Accelerate loan processing and improve transparency.
 Faster approval timelines and simplified procedures are critical, especially for smaller loans. Financial institutions should set clear processing deadlines and provide written, actionable feedback on rejected applications to build trust and enable future access.
· Close the awareness–access gap.
 While awareness of financial products is relatively high, understanding of application processes remains limited. Coordinated information campaigns and a centralized platform with clear guidance, eligibility tools, and application steps would significantly improve access. Strengthening women’s business associations as neutral advisors is essential as well.
· Develop demand-driven green finance products.
 Banks should design green loan products linked to women’s existing investment needs, particularly equipment and digitalization, and market them based on clear cost-saving and return-on-investment benefits rather than environmental messaging alone.
The evidence generated will also guide financial institutions in designing tailored products and services for women, ensuring commercial viability and social impact. Furthermore, it will strengthen advocacy for systemic reforms, such as improved data collection, regulatory adjustments, and mandatory gender impact assessments in financial policymaking.
Strengthened capacities of women entrepreneurs to access higher value-added markets
Mainstreaming gender-responsive policymaking and budgeting in agriculture and rural development requires recognizing women’s distinct roles, needs, and constraints, including limited access to infrastructure, services, income, and the disproportionate burden of unpaid work in the household that undermines their productivity and competitiveness. Despite women’s critical contribution to agriculture, evidence shows persistent gender disparities, including lower ownership of agricultural holdings, higher poverty rates in female-headed rural households, but also disparate in-house power dynamics in the family households and structural barriers that limit women’s access to resources, markets, and decision-making. In this context, UN Women will conduct an in-depth assessment using the Women’s Empowerment in Agriculture Index (WEAI) to identify root causes of women’s low competitiveness and inform evidence-based policy and budgetary recommendations for the Ministry of Agriculture and Food Industry to strengthen women’s empowerment in rural and agricultural areas. On 2 October 2025, a Request for Proposals (RFP) for an Econometric Analysis was launched. The assignment aimed to: (i) assess the root causes of women’s low competitiveness in the agricultural sector and develop a country-specific Women’s Empowerment in Agriculture Index measuring women’s empowerment, agency, and inclusion; (ii) identify legal and policy gaps in addressing the specific needs of rural women in agriculture; and (iii) develop evidence-based policy recommendations for the Ministry of Agriculture and Food Industry to strengthen the economic empowerment of women in rural and agricultural areas.
Despite two deadline extensions, no proposals meeting the required technical specifications were received. While the preference was made to look for national competitive research institutes, the complexity of the Terms of reference and the innovative approaches in measuring women’s empowerment in agriculture index might require mixed approaches, of international expert guidance and local research company. As a result, adjustments to the Terms of Reference, including a revised methodological approach, are being operated, and the call will be relaunched in the following year.
Female entrepreneurship in the Republic of Moldova is expanding slowly, with women owning or managing 33.9% of businesses in 2017 yet remaining underrepresented due in part to limited access to entrepreneurship and financial education. As climate change increasingly affects rural and southern regions, disproportionately impacting women, the entrepreneurial marathon seeks to build green and sustainable business skills among young people by combining practical education with real-world entrepreneurial experience. Following a competitive evaluation process, UN Women signed a contract on 8 December 2025 with the Moldovan Women in Business Association (AFAM) to support the organization and implementation of an entrepreneurial marathon in the Republic of Moldova. The programme builds on the experience and results of the entrepreneurial marathon implemented in the previous year, further strengthening its scope, quality, and impact. The marathon aims to strengthen youth, especially girls and vulnerable groups, by building entrepreneurial skills and confidence, inspiring through real Moldovan success stories, and generating innovative business ideas that address climate, sustainability, and resilience challenges while celebrating excellence in entrepreneurship.
Increased participation of women in decision-making processes related to forestry and pasture management
In 2026, the project will establish the baseline for this indicator through a structured assessment of all local and community bodies involved in forestry and pasture management. This process will map where key decisions are made and identify roles with real influence over planning, resource allocation, and land use governance. Sex disaggregated data will be collected from administrative records and consultations with local authorities to determine how many of these decision-making positions are held by women.
To ensure the indicator reflects meaningful participation not just presence the project will complement quantitative data with interviews and focus group discussions with women leaders and community representatives. These insights will help assess whether women in leadership roles are able to influence decisions and shape priorities.
Once the data is compiled, the project will calculate the percentage of decision-making posts occupied by women, establishing the baseline for future monitoring. With the full assessment and training activities planned for 2026, the project is well positioned to support stronger and more inclusive leadership of women within forestry and pasture governance structures.
Overall Assessment
2025 marked a strategic foundation year in which the project focused on establishing the technical, institutional, and community-level conditions required to enable measurable progress toward its immediate outcome targets starting in 2026. Rather than aiming for quantitative results, the year emphasized building the knowledge, capacities, partnerships, and operational systems that will underpin long-term sustainability across all thematic areas.
Through a combination of awareness raising, introductory skills development, feasibility assessments, diagnostic studies, and strengthened engagement with local and national stakeholders, the project successfully laid the groundwork for sustainable behavior change and inclusive economic development. Rural women, community groups, public authorities, and sectoral institutions were introduced to core concepts of climate resilient land management, green employability, gender-responsive governance, and financial inclusion creating strong motivation, early ownership, and readiness for deeper capacity-building interventions to follow.
Institutional partnerships advanced significantly across forestry, labor markets, financial ecosystems, and agricultural policymaking. These collaborations ensured that 2025 interventions were aligned with national priorities and that future implementation will be supported by an enabling environment capable of sustaining results beyond the project period. Preparatory steps for the establishment of a modern forest containerized nursery, supported by regional learning missions and early technical design efforts, further strengthened the foundation for generating climate-resilient livelihoods and alternative income sources for rural women.
By the end of 2025, the project had successfully positioned all key stakeholders to enter 2026 with clarity, improved capacity, and readiness for accelerated implementation. The groundwork completed this year ensures that subsequent activities can generate quantifiable improvements in sustainable land management, women’s economic empowerment, access to finance, green skills development, and inclusive governance. This deliberate, phased approach sets the stage for the project to deliver measurable and lasting impact across 2026–2029, while contributing to broader national goals related to climate resilience, gender equality, and rural development.
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